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What we do

• Earned media

• Advocacy communications

• Marketing

• Branding

• Internal communications

• Development team support
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1. Set communication 

goals & objectives

2. Identify target audience

Working with MarComm 

to communicate strategically 

3. Craft key messages

4. Select communication 

tactics

5. Implement tactics

6. Track & Amplify



1. Set communication goals & 

objectives

Questions to ask
• What actions do we want taken? 
• What beliefs, feelings, framing do 

we need to shift to achieve our 
goal?

MarComm Support
• Guidance on clearly defining your 

communication goals and 
objectives



2. Identify target audiences

Questions to ask

• Who specifically do we need to 
influence?

MarComm Support

• Assistance with power mapping 
and identifying audiences



3. Craft key messages

Questions to ask

• What are the top three things we 
need to communicate?

MarComm Support

• Guidance in drafting key messages 
that will resonate with the audience



4. Select tactics

Questions to ask

• What communication tools will help 
us reach our goals?

MarComm Support

• Resources and recommendations 
for the right tools for the job

Op-eds

Media outreach

Podcasts



Tactic Can be useful to… MarComm Staff 

Blogs Give a deep dive into a WRA policy position for reporters, 
decisionmakers, and others.

Comms Manager, Haley Littleton

Social media Promote an event. Share a new report. Post calls to action. Comms Manager, Haley Littleton, Jessi 
Janusee

Fact sheets Quickly communicate policy positions and influence busy 
legislators.

Comms Manager, Haley Littleton

Media interviews & 
op-eds

Publicly elevate WRA’s expertise. Shift policy conversations. Put 
pressure on decisionmakers.

Comms Manager

Action alerts & 
thank you actions

Ask constituents to put pressure on elected leaders. Build 
relationships by thanking legislators for their support.

Comms Manager, Haley Littleton, Digital 
Engagement Specialist

Visuals Explain a complex topic. Help people see themselves in WRA’s 
work.

Comms Manager, Haley Littleton, Kandice 
Cleveland, Digital Engagement Specialist

Sample communication tactics
(not a comprehensive list!)



5. Implement

MarComm Support

• Drafting static web copy 

• Writing and submitting op-eds

• Preparing action alerts and “thank 
you” campaigns

• Writing fact sheets

• Creating visuals

• Producing podcasts

• Developing talking points

• Writing blog posts

• Preparing you for media interviews

• Assisting with presentation prep

• Providing templates

• Finalizing reports



6. Track & amplify

MarComm Support

• Identifying target outlets and 
tracking coverage

• Sharing media hits and successes 
internally

• Communicating WRA’s 
achievements externally



1. Set communication 

goals & objectives

Call us at step one!

MarComm



Resources on the Hub

• Templates
• Logos
• Organizational messaging
• Interview tips and prep sheets
• Grammar guide
• Social media request form
• Graphic design request form
• Stock photos
• Newspaper subscriptions
• Lots of other awesome things
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